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PR Series it 

TET  P1 Pltain,LITY 

A  Public AeiAtions personnel has to be spot on in 

(a) Confronting 

(b) Orgsmizinl; 

(c) Working 

COniRTJT 

In Confronting,  a shy ox retiring PP  is not  about  to handle suppressive 
persons or situations. 	A Pi ;met  be  rble  to etsnd up to and handle the 
more  wild situations easily and  with composure. When ho doen not,  his confront 
blows and  any  senso of presentation  or  organization would  co  up in ,smoke. A 
PTS (Potentinl  Trouble Sonrce)  person  or one who roller con,stere  case-wise or 
one  who  tends to  retreet has  no buciness in  FR. Rita connections  that make 
hi PTS  and  hie case  would  have  to  Le handled  fully  bnfore he could make  good 
on  PR  liner , 

ORGOIZE 

In  Or;ianizin, r, PR has  to  be able  not only  to Orgenize somcthing  well 
but to  °Totalize  it  faultlessly  in  a flash. 

.rvery action a PR takes cononrns ;Taupe and therefore; has  to  be 
organized down to the finest dote  ,1;  otherwise it will just be a  mob scene 
and a ,rery bad pnenentation. 

A PR who can confrent t can "think  on  hie  feet"  and nrtsp and  handle 
situations rapiely and who can ornari74e in s  flash  sill succoed as a PR. 

WORK 

The last essential ingrndinnt of a PR  is  tho ability  to  WORK. 

When  appointing p e ople  to  PR  training the  pennon's  work rneord is very 
very  important. 

The ability to adereen letters,  push around  files, haul furniture into 
place,  handln towering ntncks  of  ndmin in nothing; ant ere  all  1:R. rucydk, itos. 

To be able  to  tnnr out to Poughkeepsie before lunch and sot up the 
Baby Contest and build n ecer ,  for a prune conference on entfish before  two 
and get dressed, men ,t tnn go•ornor by Cie WCPK.  It  takes sweat and push and 
energy. 

A  PR  hold  bn able to net ont a trees: paper in hours where an  "editor" 
might take wneks. 

The ability to work :aunt be establishnd in e potential lit before wasting 
any  training  time ns r P whn can't work filr  every  time. 
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DELVEJORY RFOUTMENTq 

People think,  a  PR must be oh•rming, brilliant, 031  to  inspire, etc, 
etc. 

Those are fine  if  they  exist. But they  are  actually  vecondary 
in  ft  Pito 

Lack of  th,:  (a),(b),(c) qualitit:s is why you see  Phe bcin  to hit  the 
boq1c, cet  sick, fnil. 

If  a 1  is  Llo  oParming, brilli,ant, able to inspirt, he is  a  real 
oinner. Possibly  one  is  born  with all  thee,•  qualities  evcry 

rereonnul in aproint!nc *.n0 trainin6 PR must look for the wish  to  be  a 
PR mild  (a),  (b) r%nd  (c). 

And  aLyenc takinc un PR wh,:,  does  so to esca; hard work will fail as it 
IS hard  wor. 

A real  top PR  wants to  be  ono, hcs  the  abilities of (.1), (b) and (c)  and 
is trained hard  end  well on the  subj -Jot.  Then  you  have  a  real stet raiser,  n 
real winner, a real empire builder. 
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